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Adonis



Business Process Management

■ The goals of Business Process Management are the optimization of both the 
processes of an enterprise, as well as the resources and technology which execute 
those processes.

■ Business Process Management Toolkit consists of 3 basic components:
a. Modelling
b. Analysis
c. Simulation
d. Export/Import



Business Process Management Toolkit Basic Components (1/2)



Business Process Management Toolkit Basic Components (2/2)



Modeling



Create Model Group



Create Working Environment Model



IMPORTANT

● Do it in every file to 
unlock all the suitable 
functionalities



Create Lanes



Create Organizational Units

● Choose left Palette with 
symbols, arrows etc



Connection with University



Add Performers



Add Roles



Performers’ Settings

● Double-click a performer
● Choose hourly-wages 

and availability
● Repeat for each 

performer
● Change availability and 

hourly-wages for 
optimization purposes



Adding Cost Center



Cost Center’s Setting

● Choose budget



Create Document Model



Add all documents



Create BPMN 2.0

● This is the core of Adonis



Modeling - BPMN 2.0



Setting for start node



Create Subprocess

● Create an extra BPMN 2.0 
model with name subprocess



Setting for subprocess

● Double-click “subprocess” of the 
first BPMN 2.0



Settings for each task (1/2)



Settings for each task (2/2)



Setting for arrow from gateway



BPMN 2.0 Completed

But what about “subprocess” BPMN 2.0 we 
created before ?



Subprocess BPMN 2.0

● Repeat the 
process that we 
followed before 
with the start 
node, end node 
and task settings

● For start node set 
quantity = 1



Create Company Map



Company Map Settings



Analysis



Consistency Check and Predefined Queries



Simulation



Path Analysis

● Path Analysis 
determines the 
possible paths of 
a BPMN 2.0

● Determines 
execution time, 
cost and the 
possibility to 
follow a specific 
path



Results of Path Analysis

● For your report 
choose the first and 
the last path



Capacity Analysis (1/2)



Capacity Analysis (2/2)

● We are interested mainly in 
capacity planning

● You should also choose the 
others

● Capacity analysis determines 
how many resources 
(performers and machines) 
are necessary for the 
execution of certain business 
process models based on 
how often these models are 
executed in a given period of 
time



Results of capacity Analysis

● The values should be near 
to 1

○ If < 1 the performer is 
malfunctioning

○ If > 1 the performer is 
overworking

○ In these cases 
optimization is 
required



Export



Import
Before submit -> export and import



THANK YOU


